Keeping

intouch
ISSUE 2 SUMMER 2006

In this issue
Chells Family Pub case study
Focused Networks case study
Moving Forward
How to franchise your
business to other entrepreurs
2006 budget – What it means
for small business
Profile of Hemant Mistry,
director of EMBG
EMBG/Bibby financing deal

MBN
moving
forward
The Minority Business Network
(MBN) ran using the funding
obtained from the Phoenix Share
& Succeed project until the end
of March 2006 when this project
ended. MBN will, however,
continue to support and
represent the ethnic minority
business community in
Hertfordshire. MBN has now
become the first network of a
new “not for profit” company,
Ethnic Minority Business Group
Limited (EMBG). This company
will raise the finances to fund
and manage the MBN and other
new networks.
continued on back cover

Jill passes the
torch to EMBG as
the Phoenix project
draws to a close
by Alok Mitra

On 8 March, MBN and
Business Link officially
celebrated the end of the
Phoenix funded ‘Share and
Succeed’ and E-Rainbow
projects at the Fielder Centre
with MBN members.
Jill Barnes made the Keynote address
to the many members of the Minority
Business Network who attended the
event. Jill is the Director of Business
Development for Exemplas Ltd, a
St. Albans based company which
delivers the Business Link service in
Hertfordshire. Jill shared with the
members some of the highlights of the
projects, talked about the people we
all met along the way and the many
successes achieved. In the first edition
of this newsletter, we covered case
studies of some of these successes.
If you missed the articles, you can
download the newsletter from the
EMBG website.
As Jill made her presentation, she
picked out a few members from the
audience who MBN and Business Link
have been able to help to grow from
start up to strong growing businesses.
It became clear why the MBN has
lasted over 10 years growing in
strength.
Jill finished her presentation with
some very useful hints on networking
and explained how it can improve
business results. It can also help to
break the ice and meet new people in
an enjoyable way.

JILL BARNES - DIRECTOR OF BUSINESS
DEVELOPMENT WITH EXEMPLAS

Alok Mitra, Chair and CEO of EMBG
Ltd, followed on and outlined the
vision for the future of the Ethnic
Minority Business Group. The key
message to the members was that
EMBG will continue to run the MBN
and will launch a number of new
initiatives including B2B deals, training
courses, events and a new interactive
website. The slides for this
presentation are available from the
EMBG website.
Finally, Alagappa Jeganathan, Chair
of the MBN gave a vote of thanks to
the Directors and staff of Business Link
who helped to make the project a
success.
The remainder of the evening was
spent networking, enjoying good food
and music.
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In our last issue, we covered case studies showing how established
members were helped by MBN over the years. This time we cover
the experiences of some of the new members joining in 2006.
Case study 1

“MBN are doing an excellent job in
bringing businesses together and
making them more prosperous”
The story of Jane and Leon Messam –
Owners of The Chells Family Pub and Restaurant Ltd
background of the pub and the local
area. To their surprise they found out,
from the local police, that the pub had a
reputation for being the most notorious
pub in Stevenage. In the past there had
been many major issues such as a drug
problem. This was an obvious contrast to
the family friendly pub Jane and Leon
wanted.

EMBG congratulates
Leon and Jane on winning the
Pub of the Year Award
Leon and Jane Messam are from the
Caribbean island of Jamaica and
Dominica respectively. Leon has many
years experience in the pub and club
industry and the couple always wanted to
run a pub with an emphasis on family
values. Jane explains, “family is very
important to us and being able to create
an environment where families come
together is critical to creating a pleasant
and an enjoyable atmosphere”
Before taking the plunge to open their
pub and restaurant in Stevenage on
November 2003, they undertook
extensive research both into the

Due to determination and an indisputable
record of excellent quality food and
service, their pub has been transformed
into a friendly local orientated pub. “We
still get comments on the great job we
have done to give the community their
pub back.” says Jane. Now the pub is
enjoyed by senior citizens and young
mothers as well as much of the rest of the
community.

MBN. They are doing an excellent job in
bringing businesses together and making
them more prosperous. I recently
attended a Bookkeeping course through
the MBN, which has helped me gain a
better understanding of the way I
manage my books. It is nice to know that
I am part of a team who is helping me
expand my business and is at the other
end of the telephone. I have just
introduced my friend, who has a business
in the Wembley area.”

Chells
Family Pub

The couple can also take pride in winning
the pub of the year award from the trade
in recognition for the magnificent work
they have done in turning around the
pub.
“I recently become a member of the

Need telecom solutions?
Business Phone Systems • IP Hosted Solutions • Telecoms Consultancy
Network and Billing Services • Cabling and Maintenance Services
IT Solutions • Computer Accessories • Training Services • Mobile Phones
Web Development • Alarm Systems

Leon and Jane Messam
welcome you to
their award winning
Chells Family Pub & Restaurant

Great Family Values
Pleasant Atmosphere
Excellent Quality Food
Your Friendly Local
Chells Family Pub & Restaurant

call us and consider it solved: 0845 200 8513
info@chronicles-telecom.co.uk www.chronicles-telecom.co.uk
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Chells Way, Stevenage, Hertfordshire SG2 0LU

Tel: 01438 316325

Impartial advice for businesses looking
to grow through franchising,
licensing and distribution.
For further information on CREATE’s advice
and support programme visit our website at:
www.createproject.org.uk
or telephone 01727 813 747
or e-mail create@exemplas.com

Robert Looker –
Franchise Manager,
CREATE project,
explains how to
franchise your
business to other
entrepreneurs.
“Franchising is, in essence, the
granting of a company’s rights to a
third party to operate their business
system using a common brand and
common format for promoting,
managing and administering the
business”
If you can answer yes to the following
questions, then franchising or licensing
could be beneficial to you and your
business:
1. Is your business format simple, with a
proven track record, with a steady or
growing demand for the products and
services, capable of replication and
have been trading successfully for at
least 12 months?

2. Is the business financially secure and
has the resources including capital,
staff and infrastructures to build,
support and train a franchise
network?
3. Will there be sufficient profit to
provide a worthwhile income for both
parties?

• Show that the business is viable as a
stand alone operation
• Identify any problems and
developments needed
• Enable you to put an operations
manual together
• Highlight the set up and operational
costs involved

You should also research the internet to
gain as much information on other
franchise businesses as possible.
The CREATE website
www.createproject.org.uk
offers impartial advice through various
online services, such as the Franchise
Suitability Matrix and the Business
Growth Model. They will help you to
further assess your company’s suitability
for franchising.

Preparation of a prospectus or marketing
plan is essential to attract suitable
franchisees and must give clear, concise
and accurate information about your
business to promote a strong company
image. Recruiting the right people is
critical - don’t be tempted to lower your
standards or this could lead to problems
in the longer term.

It is important that any decision on
franchising is taken after seeking expert
and professional advice from recognised
consultants, solicitors and accountants
and in particular other Franchisors before
investing any money. A realistic robust
business plan is vital – it needs to address
the issues of your expansion plan and
how it will affect the business, it should
document all business processes.
The next significant and critical step is to
set up one or more pilot operations
which will:

If you feel you have what it takes, then
why not take the next step. CREATE runs
Prospective Franchisee and Franchisor
Workshops in Hertfordshire throughout
the year – if you are interested in
attending please contact
create@exemplas.com.

To find out more or for further
information visit
www.createproject.org.uk
or contact the CREATE team
on 0845 60 20 101
or by e-mail create@exemplas.com
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Helping Hand
A series of practical tips to help you and your business.

2006 budget – What it means
for the small business
by Jenny Mitra, Partner of AMitra&Co, Chartered Accountants

The budget this year was fairly uneventful, with no major changes affecting small
businesses other than the abolishment of the zero% corporation tax rate on the first
£10,000 of profit. Also abolished is the marginal rate of tax up to £50,000 and therefore
the need to pay 19% tax on dividends.
This now means that companies will pay 19% corporation tax on the first £300,000. These
changes mainly affect companies with profits below £50,000 who will see an increase in
their tax burden. The worst affected will see their tax burden rise by up to £1900.
The most frequent question we get asked
by start ups is whether to register as a
limited company or operate on a selfemployed basis.
The changes in the tax rules have not
negated totally the benefits of
incorporation, the final decision has to be
based on a number of factors and each
must be assessed individually.
A rush to de-register should be avoided
without thinking through all the issues.
There are still tax advantages for many in
paying 19% corporation tax and taking a
dividend rather than paying full income
tax and national insurance on the taxable
profits payable by a self employed
person.
Apart from the tax advantages other
factors to consider include the limited
liability status which gives protection
from personal liabilities in the event of
bankruptcy and the fact that a
corporate structure can add gravitas to
businesses.

Some of the other changes in the
budget include the following:
• First year capital allowances increased
back to 50% for another twelve
months from 6th April 06 for small
businesses. This is claimed against
plant and equipment, such as
computers, office furniture, telecom
equipment etc.
• Registration threshold for VAT
increased to £61,000. Remember that
it may be to your benefit to register
below this level on a voluntary basis as
doing this will enable you to re claim
the VAT you pay on your business
purchases. The decision on whether to
do this will have to be made taking a
number of factors into account.
• Capital gains tax threshold for individuals increased to £8800.
• Income tax allowances and thresholds
increased in line with inflation. Basic

• IT Consultancy services
• Consolidation (NAS & SAN Fusions)
• Virtualisation on Servers (Using
technologies like VM Ware)
• Workforce automation solutions
• Manageability software solutions
(PDA, Notebook, Wireless, Live support
& Remote backup services)
• We also sell HP/SONY/DELL and many
more brands please call for details
Tel 01923 228820 Email sales@twintechnology.co.uk
Twin Technology Limited, Victoria House,
49 Clarendon Road, Watford, Hertfordshire WD17 1HP

Ethnic Minority Business Group

personal allowance (amount your can
earn without paying tax) is now
£5,035.
• Increase in the threshold for Stamp
Duty Land Tax on houses to £125,000.

Meet your Executive
committee members

info@amitra.co.uk 01923 212687 www.amitra.co.uk

Profile of
Hemant Mistry
Hemant is a Fellow of the
Management Chartered Institute.
A former member of The Kings
Regiment of the British Army, he
served in Northern Ireland as part of
the Battalion Unit Intelligence and as
Head of Administration for the HQ
company. Hemant received an
exemplary conduct certificate at the
end of his six year contract. He spent
12 years as director of Watford Racial
Equality Council, involving the local
business community in developing an
Equal Opportunities policy.
In 1991 Hemant joined the
Hertfordshire Training and Enterprise
Council and in 2001 became
Associate Director of Inclusion and
Access on the Learning and Skills
Council for Bedfordshire
and Luton.

Commercially driven
accountants –
plus a great deal for
MBN members
Free one hour consultation AND
Free company formation OR...
Free company secretarial service OR...
5% cash back on your first years fee
(Maximum £150)
Terms and conditions apply. Please ask for details.
Accounts

Tax Returns

Audits

Taxation

Budgets

Payrolls

VAT Returns

Business Advice

Bookkeeping

Business Funding

Company Formations

Start-up Packages

Shareholders Agreements

Profit Improvement

Other general points to note are:
• All new businesses must register with
the Inland Revenue within 3 months of
starting to trade otherwise they face a
penalty of £100 for not doing so.
• Corporation tax is due 9 months and 1
day after the end of your 12 months
accounting period. The
corporation tax return filing deadline is
12 months after the end of your
accounting period. Failure to file will
lead to a £100 penalty.
The above is just a brief summary of the
budget, for more information and to
download a budget booklet and tax
tables visit www.amitra.co.uk.
If you are thinking of starting a new
business, it is recommended that you
seek professional help.
Some of this can be obtained free from
agencies such as Business Link. If you
want more hands on help then seek out
a good Accountant; they will charge you
but, in many cases, they will save you
more in time and money than you will
spend on their fees. You should be able
to get the first consultation free and also
get a free quote for the work you need.
Visit the Institute of Chartered
Accountants website at www.icaew.co.uk
for advice on how to find an accountant.
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EMBG are pleased
to announce our
deal with Bibby
Financial Services

Really free
business banking.

by Alok Mitra

A bank that puts you first doesn’t promise free day-to-day banking when you switch
and then hit you straight-away with loads of hidden charges.

Bibby Financial Services are business finance
providers who specialise in helping businesses
release the working capital tied up in unpaid
invoices. They can also collect the debts, manage
the sales ledger and will provide access to a dedicated relationship manager and a team of credit
controllers.
Bibby will give a 10% discount on their normal rates
to MBN members who use their invoice finance facility, and
EMBG will earn a fee to assist our development.
The costs and flexibility of the products available can make
this a very cost effective solution for funding your needs and
is worth considering. Contact Paul Broughton on 07974
948578 to find out more about how you can benefit.

G

No charge for paying in or taking out cash

G

No charge for paying in or issuing cheques

G

No charge on standing orders or direct debits

G

No limit on the number of deposits or withdrawals

G

No minimum balance required to qualify for benefits

Switch to Lloyds TSB and you’ll get 6 months free

Lloyds TSB, Stevenage Branch, 3 Town Square, Stevenage,
Hertfordshire, SG1 1BG. Contact name – Steve McQueen
Contact Tel no – 07725 068828

www.lloydstsb.com/yourbusiness

0800 015 0183

day-to-day banking. All we ask is that you keep your
account within agreed limits, like not exceeding your
overdraft. You can’t get much more free than that.

Please mention EMBG when you call. You can also get more
details at www.embg.co.uk. Seek professional advice if you
are unsure of the financial implications.

CALLS MAY BE MONITORED OR RECORDED. LLOYDS TSB BUSINESS IS A TRADING NAME OF LLOYDS TSB BANK PLC AND LLOYDS TSB SCOTLAND PLC AND SERVES CUSTOMERS WITH AN ANNUAL
TURNOVER OF UP TO £2M. AUTHORISED AND REGULATED BY THE FINANCIAL SERVICES AUTHORITY AND SIGNATORIES TO THE BANKING CODES.

Case study 2

Grow your
business through
marketing and
design.
25% discount for MBN members, ask for details.

New member
flourishes with
a Loan from
Lloyds TSB and
help from EMBG
Russell Meehan,
CEO of Focused Networks Ltd
and Fotec (UK) Ltd
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Call 0845 838 5163/4 or visit www.aurora4design.co.uk
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together to provide a flexible and
competitive deal. The whole process went
very smoothly and within a month we
were able to move ahead with a new
marketing campaign that incorporated
Fotec as a new division to the group”.
The extra funding helped Fotec to
purchase IT hardware and software that
is essential to operating their new user
friendly technical helpdesk. This new
scheme will benefit existing and new
clients and therefore the business as a
whole.

RUSSELL (RIGHT) LEADS THE STRATEGY MEETING.

Focused Networks is an independent
provider of IT products, business
solutions and support services to the
public and private sectors. However, for
the business to expand and flourish they
needed a bank loan. This plan was not
without problems though. Russell
Meehan, CEO of Fotec and Focused
Networks explained “even though we are
an established and successful company, it
is not easy to raise a loan without security
as the IT industry is seen by financial
institutions as a high risk sector”.
Fotec looked to CJM Consultants, their

business advisors, for assistance in raising
the necessary finances. It was at this
stage that Fotec was introduced to EMBG
and to Steve McQueen at Lloyds TSB. The
bank and EMBG have negotiated a special
B2B deal. As a result Lloyds are willing to
give the network members a sympathetic
hearing and may even offer loans at
preferential rates if they pass their
lending criteria.
Mr Meehan explained, “Steve McQueen
took time to visit our offices and
understand the business plan and our
potential. Steve and our advisors worked

The funding also helped with the launch
of their new marketing campaign
including a new website, an updated
logo and professional company brochure,
designed and printed by Aurora Design.
“Less than a month after the new launch
we are already starting to see the
benefits of the marketing as it has
created a more SME focused campaign
backed by a very professional image”
says Mr Meehan.
“We are grateful to EMBG for providing a
network of companies and professionals
to assist and manage our business
growth”.
For more information on Focused
Networks and Fotec please call 0845
601 6485 or visit www.fotecuk.com

www.embg.co.uk

Newsletter

continued from front cover

UPDATE

EMBG is in the process of moving towards becoming a regional business
network organisation serving the East of England. In doing this EMBG will
build on the successful MBN model and enhance it with new innovative ideas
to attract more members, network with other existing networks and bring
commercial organisations to provide custom built products to meet the needs
of our members. The expanding business network and new products and
services will greatly improve the opportunities for our members to benefit
from their membership.

Our first newsletter proved a great
success and we have received a
number of positive comments as well
as many articles contributed by our
members and partners.There has also
been a high demand for advertising
space and therefore we have doubled
the size of this issue and are
increasing the circulation to 3,000
copies. These will comprise our
members and local businesses. Thank
you all for your support and
encouragement.

EMBG is run by experienced business leaders who are acutely aware of the
issues and concerns that affect us all. We now need to take the initiative to
help ourselves. By using successful business leaders and selected partners with
a track record of delivery and commitment to our network, we aim to
promote Entrepreneurship, and help to identify and manage business risks
thereby creating an environment for sustained business growth vital to the
regional economy.

Alok Mitra

Ethnic Minority Business
Group announces their
Board structure,
At a meeting of the Board on 20 April
2006 the following appointments
were confirmed:

Mr Alok Mitra
Chair and CEO

Mr Alagappa Jeganathan
Finance Director

Mr Larry Rach
Marketing Director – Networks

Mr Hemant Mistry
Operations Director
The above appointments took
immediate effect. The board is also
pleased to announce that it has
appointed John Roberts of Aurora
Design to coordinate all external
corporate communications and press
releases.
A Mitra, Chair and CEO

We are continuing to build partnerships with businesses to bring special deals
for our members and in this regards we have added Bibby Financial services to
our list of businesses who are offering special terms to our members, details
of these are posted on our website, www.embg.co.uk. We are also
encouraging local businesses to provide incentives to our members. These will
appear in their adverts in our newsletter and on the website.
The network is currently undergoing significant changes in terms of the way it
is managed, governed and funded. We have had to make many changes and
adjustments to restructure ourselves in a way that best serves our growing
membership. The current phase of this process is nearing completion. Over
the coming months we will continue to announce the programme of
networking events, training opportunities and special deals negotiated for our
members from reputable suppliers.
We have been able to make available various courses and events through
Business Link and others. These frequently appear on our website. We also
send out monthly emails with updates and events that are coming up. To
ensure you receive your updates make sure we have your up to date email
address. Please email admin@mbn.org with any changes to your details. If
you are not a member, you can register and become a member on line at
http://embg.co.uk/register.asp. Currently there is no fee for joining.

Alok Mitra – Chair, CEO
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